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Executive

The Million Voters Project (MVP)

is a multiracial, multigenerational
alliance of nine community-driven
state and regional networks
engaging millions of voters across
the state to advance a government
that cares for all of us. In January
of 2023, MVP launched an effort

to better understand how to grow
narrative power to advance racial
justice with communities of color
across California. MVP conducted
a first-of-its-kind research project
with powerbuilders and other
experts to assess the current

state of narrative infrastructure
within California’s powerbuilding
ecosystem and to identify a set of
key priorities and recommendations
for transforming narrative power for
progressive change.

inning access to healthcare for thousands of
undocumented Californians by expanding notions
of who is deserving of care and inclusion in
our public health system. Securing renter protections for
working-class and immigrant communities by seeding a
belief in housing as a fundamental human right and striking
a blow at the free market ideology. Building a compelling
vision of a government of care and fully funded schools and
communities through demanding that corporations pay what
they owe.

These are just some recent examples of how powerbuilding
and organizing groups in California are showing up on

the frontlines of narrative change—challenging dominant
narratives that fuel individualism, inequality and racial division
and advancing audacious narratives that center multiracial
democracy, interdependence, and fairness for all. The work of
powerbuilding groups to win hearts and minds; to advance
new policies that foster a more inclusive California; and to
organize people into collective action by seeing their stories
as connected IS essential narrative change work.

However, social justice organizers face an uneven playing
field and are coming to the fight with far too few people and
vastly inadequate resources and tools. It's difficult to change

dominant narratives that are decades or more in the making, often deeply embedded in our systems, culture
and institutions. The opposition has vast resources, an army of strategists and communicators, and a long head
start in building infrastructure to spread their stories and beliefs widely. To meet this offensive, powerbuilding
groups need to build their own narrative infrastructure—one that is robust and expansive enough to take on the
opposition and win.




