Is there a disconnect Measurement

between the data you ,
Learning

collectand the _
Evaluation

decisions you make?

Improve your impact through MLE practice.

Strengthening your MLE practice
will make your work more. . .

ORS Impact is offering an .
additional opportunity to Allgned
improve your impact in 2017.

Actionable

Upcoming cohort:
September 2017

Chicago or New York Accountable

Some past participants include:

The John D. and Catherine T. MacArthur Foundation

The David and Lucile Packard Foundation

The Hawai'i Community Foundation

Greater Twin Cities United Way X

Kansas Health Foundation l ' MLE COﬂSUlhﬂg Lab

PolicyLink
Splash

In small cohorts, organizations have the opportunity
to advance their skills for developing and
successfully implementing an MLE practice at the
portfolio, initiative, strategy, or organization level. This
includes how to use helpful frameworks, facilitation
tools, and techniques to bring others along. Beyond
the technical nuts and bolts, we also focus on how to
effectively develop practices and processes to
support adoption and use as well as to build

d . 0RS| MPACT organizational momentum around MLE.

Missions Accomplished



The l § MLE Consulting Lab

The MLE Consulting Lab is an advanced experience
appropriate for directors or staff with responsibility for
strategy, evaluation, measurement, planning, or knowledge
development. We strongly encourage multiple members of
an organization to participate. We currently do not offer
training to consultants.

The Lab format includes a two-and-a-half day in-person
launch with the entire cohort, five facilitated online webinars
with the cohort, and individualized coaching for each
organization.

Link strategy and evaluation | Focus on how to de-silo
your strategy and evaluation efforts by weaving an optimal,
fit-to-purpose MLE practice into your organizational structure.

Develop a toolkit of approaches | MLE can be technical.
Learn how to make the technical accessible by building up
your own toolkit of facilitation techniques and frameworks,
to engage others from your organization in MLE practice.

Build momentum | Think through how to embed MLE
practice into your organization and how to get people on
board and bought into the idea of MLE.

Become a learning organization | Increase the use of
data to inform practices and decisions. Become familiar with
learning processes to enhance your MLE practice.

H h ORSIMPACT | ORSIMPACT.COM

ORS Impact has over two decades of experience working with clients
to articulate their theories of change, develop strategy, implement
evaluation, and create MLE systems. Our clients include philanthropic,
nonprofit, private, and public sector organizations and initiatives,
including funding collaboratives and public-private partnerships.
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Cost

Robust MLE practice is greatly enhanced
when multiple team members participate in
the Lab. We offer discounted rates for team
participation:

« $9,500 for individual participant
(includes 20 hours of coaching)

* 514,000 for two participants
(includes 20 hours of coaching)

* $16,000 for three participants
(includes 30 hours of coaching)

The Lab can also be customized for your

organization. Please contact us.

More Information

For more information or to sign up for the
next cohort, please call or email us.

B MLELab@orsimpact.com
ﬁ! 206-728-0474 extension 229



