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A Theory of Change is a conceptual model that
articulates the linkages among strategies, outcomes, and
goals that support a mission or vision for achieving social
impact. It is typically presented as a visual diagram known
as an outcome map and is accompanied by a narrative
detailing the underlying assumptions.

A Theory of Change serves as a living resource to guide
strategic decisions and actions. A well-articulated Theory
of Change is an effective communication tool to promote
shared understanding of program, policy and advocacy,
and/or systems change efforts. As the keystone for a
number of critical organizational processes, it is a central
building block that lays the foundation for:

Although a Theory of Change results in a concrete
product, the process for developing the Theory of
Change is equally as valuable as the product itself.

>>
>>
>>

Measurement, Learning, and Evaluation Plans (MLEs)
Strategic Planning
Evaluation Designs

Benefits
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1. Strengthens the alignment of work across teams
2. Enhances clarity among teams with regard to
accountability for prioritized outcomes
3. Encourages learning about progress toward
outcomes
4. Increases access to a common language and a
common framework among teams
5. Improves the quality of decision-making about
actions, investments, and resource allocation
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formats. Here are four possible examples:
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Changes in the policy arena occur in stages—including policy
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for measuring success, improved policies are rarely achieved
without changes in the preconditions to policy change identified in
the other outcome categories.
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4. Timeline
The horizon of commitment and the level of turbulence in which
the change effort occurs can vary widely. It is important to
intentionally set a timeframe, e.g. 2 years, 5 years, 10 years. This
timeframe will affect the elevation, and therefore the level of
detail, included in your Theory of Change.
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