
 
 

²ŜƭŎƻƳŜΦ ²ŜΩǊŜ {ŀǊŀ !ŦŦƭŜǊōŀŎƪ ŀƴŘ aŜƭ IƻǿƭŜǘǘ  



 

We work for ORS Impact, a consulting firm established in 1989. ORS Impact measures the hard-to-measure, 

using a customized approach, not one-size-fits-all.  

We specialize in the areas listed here. We will be making presentations on many of these topics here at AEA 

 

 

 

 

 

 

 

 

  



 

¢Ƙƛǎ ƳƻǊƴƛƴƎ ǿŜ ŀǊŜ ƎƻƛƴƎ ǘƻΧ 

 

 



 

 

 

 



 

 

Imagine you are the evaluator for an early learning initiative in the region, funded by a large, local 

nonprofit. You and your team spend many hours collecting, analyzing, and reporting on assessments from 

participating families. The initiative is mid-course. When you deliver the report to the Director of Early 

Learning at the nonprofit, what do you want her to do?  

 



 

hw{ LƳǇŀŎǘ ōŜƭƛŜǾŜǎ ŜǾŀƭǳŀǘƛƻƴ ǊŜǇƻǊǘƛƴƎ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜ Řŀǘŀ ǾƛǎǳŀƭƛȊŀǘƛƻƴ ŀƴŘ ŘŜǎƛƎƴ ōŜŎŀǳǎŜ ƛǘΧΦ 

 



 

ORS Impact believes evaluation reporǘƛƴƎ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜ Řŀǘŀ ǾƛǎǳŀƭƛȊŀǘƛƻƴ ŀƴŘ ŘŜǎƛƎƴ ōŜŎŀǳǎŜ ƛǘΧΦ 

 



 

hw{ LƳǇŀŎǘ ōŜƭƛŜǾŜǎ ŜǾŀƭǳŀǘƛƻƴ ǊŜǇƻǊǘƛƴƎ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜ Řŀǘŀ ǾƛǎǳŀƭƛȊŀǘƛƻƴ ŀƴŘ ŘŜǎƛƎƴ ōŜŎŀǳǎŜ ƛǘΧΦ 

 



 

ORS Impact believes evaluation reporting should include data visualization and design ōŜŎŀǳǎŜ ƛǘΧΦ 

 



 

hw{ LƳǇŀŎǘ ōŜƭƛŜǾŜǎ ŜǾŀƭǳŀǘƛƻƴ ǊŜǇƻǊǘƛƴƎ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜ Řŀǘŀ ǾƛǎǳŀƭƛȊŀǘƛƻƴ ŀƴŘ ŘŜǎƛƎƴ ōŜŎŀǳǎŜ ƛǘΧΦ 

 



 

Next is a real example of the demographic data we presented to a client in 2012-13. And line graphs of how 

assessment scores differed between two groups. 

 









 

²ƘŜƴ ǿŜ ǎǳōƳƛǘǘŜŘ ǘƘŀǘ ǊŜǇƻǊǘΣ ǿŜ ŘƛŘƴΩǘ ŦŜŜƭ ƎƻƻŘΦ ²Ŝ ƪƴŜǿ ƛǘ ǿŀǎ ƎƻƛƴƎ ǘƻ ǎƛǘ ƛƴ ŀ ŘǊŀǿŜǊ ŀƴŘ ƴŜǾŜǊ ōŜ 

used. But rather than dwelling on that, we turned our attention to the following year.  

What other products could we make to ōŜǘǘŜǊ ǎƘŀǊŜ ǘƘŜ ƪŜȅ ŦƛƴŘƛƴƎǎΚ {ƻ ǿŜ ƳŀŘŜΧ 

 



 

A visual executive summary ŦƻǊ ǘƘŜ ŎƭƛŜƴǘ ǘƻ ǎƘŀǊŜ ǿƛǘƘ ŦǳƴŘŜǊǎκƻǘƘŜǊ ƛƴǘŜǊŜǎǘŜŘ ǇŀǊǘƛŜǎ ǘƘŀǘ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ 

attention span to read the full report. 

 







 

A slide deck for the team to easily copy and paste viz into other products/presentations. (Notice it is the same 

demographic data).  













 

A data placemat to share back findings with agency staff. Shout out to Innovation Network ς we learned this 

method of sharing back evaluation data from them.  

 







 

And an infographic to summarize key findings from each agency to help them recruit potential funders, 

families, etc.  

 





 

 



 

Consider the audience for your reporting when deciding which visual product to use.  

 



 

Consider the audience for your reporting when deciding which visual product to use.  

 



 

Consider the audience for your reporting when deciding which visual product to use.  



 

Consider the audience for your reporting when deciding which visual product to use.  

 



 

Consider the audience for your reporting when deciding which visual product to use.  

 

  



 

 

If you are a third party evaluator, consult with your client to understand your priority audience. Some groups 

want and look forward to traditional report. 

The most important thing is the fit the product to the org culture, appetite for data, and data literacy of your 

audience.  

 



 
 

!ƭǎƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ȅƻǳǊ ǊŜǇƻǊǘƛƴƎΧ 

 



 

!ƭǎƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ȅƻǳǊ ǊŜǇƻǊǘƛƴƎΧ 

 



 

Also consider the purpose of ȅƻǳǊ ǊŜǇƻǊǘƛƴƎΧ 

 

 

 



 

 

!ƭǎƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ȅƻǳǊ ǊŜǇƻǊǘƛƴƎΧ 

 

 

 

 

 

 

 

  

  



 

!ƭǎƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ȅƻǳǊ ǊŜǇƻǊǘƛƴƎΧ 

 

  



 

 

!ƭǎƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ȅƻǳǊ ǊŜǇƻǊǘƛƴƎΧ 



 

Given your audience and purpose, decide which abbreviated visual product is the best fit.  



 

Use these questions to help you prioritize data and findings for the abbreviated product.  

















http://stephanieevergreen.com/wp-content/uploads/2014/05/DataVizChecklist_May2014.pdf
http://annkemery.com/essentials/
http://www.datavizcatalogue.com/

