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The Hewlett Foundation developed the new and neutral 

term άŘŜŜǇŜǊ ƭŜŀǊƴƛƴƎέ ό5[ύ ŀǎ ǘƘŜ ōŀǎƛǎ ŦƻǊ ƛǘǎ ǎǘǊŀǘŜƎȅΦ  

Historically, the Foundation has focused on elements that 

make up deeper learning rather than promoting a deeper 

learning brand.  

Per the theory of change, DL communications is intended to 

create a more conducive ecosystem and stronger enabling 

environment within which other initiatives occur.   

The CƻǳƴŘŀǘƛƻƴΩǎ approach to DL communications has been 

adaptive and has evolved.  Post-hoc, the Foundation 

identified three areas of DL grant making:
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Media coverage/reportage

Tactics and tools 
e.g., books, Websites, message tools 

Communications grantees 
engagement and outreach within the 

άŜŎƻǎȅǎǘŜƳΣέ ŜΦƎ., promoting DL with 

certain groups, building champions
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Audiencesfor the evaluation: 

Å Foundation staff - Education Program and Communications Officers

Å DL grantees, in particular communications cluster grantees

Å Others involved in the broader education or education reform field

Purposes of the evaluation: 

Å Understand the status of conversationabout DL (within the field and 

nationally)

Å Establish a baseline against which future assessments can be compared

Å Help enhance clarity for Foundation staff about future strategy and grant 

allocations

Å Identify future measurement approaches

Threeareas of evaluation inquiry:

Å Grantee communications capacity 

Å Current status and changes in discourse regarding DL

Å Strategic questions to inform future decisions   
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